ATTN OF: DIAAP 


REPLY TO 


Rewrtn /Capt Stahi/79773 /mw/iNev6z i Nov Woe 


¢0023) 
SUBJEGT: {π tata ea USSR Build Up in Cubs 
τοι Chairman, Jolat Chiefs of Staff 


i, The follow'ag is in reply te your Memeorandum CM-73.~62, cubjeet 
as shove, dated 30 Cetober 1962. 


2. Examination of shipping intelligence shows conclusively that the 
latest, and major, phase of the Seviet military build up began in mid- 
July. In the period ἰδ July - 1 August, arrivals of Soviet ships in 
Cuban ports averaged about one a day, as compared to δὰ arrival 
averege of about four a week prior te that date. The deasity of shipping 
build up te 43 arrivals in Auguet; 50 in September and 35 in the perind 
1-22 October. A significant aspect was that 14 Soviet passeagar 
snipe docked in Cubs during the period 15 July - 22 October, as 
contrasted to only two arrivals ia the two-year peried immediately 
preceding 15 July. It wac aleve acted that most Soviet ships involved 
in arms deliveries utilised some ferms: of deception (false declaration 
ef cargo/cestination}); and that their tripe were geaerally charactorized 
by light leading, short otay in Cuban ports, and return te home pert (8 
Ballast. For detailed data eee Attachmen: |. 


3. Specific pegpcints, therefore, which are considered indicators of 
future reoceurrence of Seviet milliary activity te Cuba are: 


ἃ. Increass in shipping. 

Ὁ. Unneuai deck cargoes. 

c. Light loading. 

ἃ. Faise declaration of carge aud destination. 
δ. Badic silence. 

i. Rapid tura ρα, 


g. Ueturaing ic balleet. 


ῥ 


4. HK ἴα estimated that a total of 17 dry cargo chips (abent 18. 5¢0 
DWT) weeld be required te ectlead ali haswa c.itical, «seciali sed 
compeneuts of offeasive missile systems new knewntte de is Cuba, 
as woill aa the BEAGLE /1L-2@ jat light bembere, FISHBED /MIG-21 
aircraft and Kemar guided misetle beats. Such loading accumes a 
Soviet sxpedited pregram utliisiag the most readily available αδίρε, 
deck loading of the majer items of equipment, aod abandoument iu 
Cube of such non-exacntial items ae general purpose trucks, pre- 
fabricated huts, miesiie check-eut tente, ctc. A breakeut ef the 
shipe required i. conthéined in Attachment 2. 


5. Two tankers, ane passeage: akip, ane ore carrier, one factory 
ship, and 12 dry cargo ships are curreatly believed to be in Cuban 
waters. (Attachment 3}. 
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STEACTENT ἃ 
DATA Οἱ USSR BULLDUP IN CUBA 


A review of Goviet shipping to Cuba provides clear indication that 
the current vufidup vase accelerated from adout the middle of duly. 
Prior to Ll; July, Soviet dry cargo ships were callin: at Cuban ports 
at am avernge rute of 7 to 5 ships per two werk period and a total of 
only 2? Soviet passenrer ships had called at Cube since 1900 However, 
durins the period 15 July to 1 Auzust 1362, Sowlet ships arriving at 
Cuban porte totalled li dry carzo and 4 passcnger ships, or 1> total. 

Thie lucrease of Sovict shippins; activity continued until the 
declaration of the quarantine, as indicated by the following statistics: 

Aucust: 37 Dry Cargo; 6 Passenger; Total 43 
September: 46 Dry Carvo; 4 Passenger; Totel 3 
1-22 Gatober: 31 Dry Cargo; 4 Passensers Total 35 
En Route: ii Bry Carzo; O Passencer; Total 16 

In addition, Several cnique procedures vere noted «hich were common 
to most of the ships involved and vhich axe regard<d as being indicative 
of Sowlet arms deliveries. These included: 

a. Walge declerationg as to cargo and/or destination 
b. Unusunilly light loading. 

c. Unusually short etay at dentination. 

d. Return to howe vatera in bellast. 

e. Unusual deck cargoes (in some cases) 


f. Poesible radio silences in the case of one cr two passenser 
ΘΌΛΌΒ. 


During this period ([3 July - 22 σςεοδαῖ) the activity of Soviet tankers 
end Satellite ships remained at 4 level ressonably consistent with that 
opserved sariier in 1962. Free world shipping to Cuba appeared to drop off 
in smounte roughly equivalent to the increased Soviet shipping. A large 
proportion of this drop, however, is attributed co a fall-off im the sugar 
trede, Accordingly, no valid indicators for future use can be derived from 
the recent activities of Sowlet tankerg, Satellite :or Free World shipping. 

The initial increase in Sovie> dry cargo and passenger ship activity 
was decectad by the inteliigence cournamity end eubjected to continuous 


close scrutiny. 
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Quantity 


ROTES : 


Item 


88-4 Missiles ἃ Trans- 
porters. 


Launch Stands 
Fuel Trailers 
Oxidizer Trailers 
Erectors 
Check-out Vans 

11.1Δ (3 per snip) 
Komar MIB‘s (2 per ship on 
last four ships plus 1 ship 
at 4 per ship) 


MIG 39 at 13/ship 


nn 
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SHIPS 


Ships Required 
9 


2k 


Location 
oo Ship 


Deck 2/ 3/ 


‘Tween Decks 
Lower Hold 
Lower Hold 
Deck 

Lower Hoid 
Deck 


Deck 


Deck 


ATTACHMENT 2 
No. of Ships on 


Space Compatability 
Basis 


inciuded in above 9 
Included in above 9 
Included in above 9 
Four additional ships 
Included im above 13 
Included in above 13 


One additional ship 


vee additional shiss 


Cumulative Total 
Total Ships 1. 


Required 


9 


17 


λ΄ - Above are estimates based on an everage dry cargo 5626] of approximateiy 865 Cargo Dead Weight tons 
(10,300 DWT) similar to the DIVHOCORSK. 
2] - Considerable preparation in tle form of on-deck wooden cribbing would be required te handie the deck loads. 
32] + Limitin~ factor is deck space, 1.e., the total number of ships ie dictated by deck spece required. 
4/ - 1Ὲ additional offensive weapons are identified, this total will have to be proportionately increased. 


Departed 
Beltic 
10/8/62 


Bavena 
10/21/62 


Associated with 
wilitery cargo 


2706 T generel. 

12 trucks, 1 traller, 

1 flatbed carrier, 2 
possible Guideline 
propellant transporters, 
2 crane ahovels, 13 
crates on deck; Suspect 
ates carrier. 


Beperted Odeese 
10/7/62. Beclsred 


for Conakry, Guinea. 


ὕοργ.. ae 


Μ, FESTIVAL 


10,200 T benzene 


Departed 
Tuspse 
10/2/62 


Hevaena 
10/21/62 
Muevitas 
10/24/62 
Havane 
10/26/62 


δ 


mw mm ee ω. 


Ca 


ar er 
t "ὦ 


Fags. / cr GG cages 


οοξο- 


ζ 


ALES ARDROVEK 


Departed 
Murmansk 
prior to 
10/6/62 


Probably 
Ieabella area 
16/23/62 


ALAPAY EVEK 


unknown crated 
carge 


Departed © 
Baltic 


Unkeown Cuben 
port 
10/18 /62 


- mow --.- - = 
~~ 


Departed 
Baltic 
prior to 
10/7/62 


Probsabiy 
isabelle area 
10/2314002 


sf & Pages 


Ῥοκεο... 93. Ξ: τ... 


AMATA 


15 cylindrical 
taake eud 2 
tractors on deck 


Deperted 
Baltic 
9/29/62 


Cninown 
Ceben port 
10/16/62 


SAUSKA 


Uaknowa, probably 
POL (tanker) 


Departed Ventspils 
or Kleipeda 
9/29 [62 


Bavena 

10/24/62 

Muavitas 

10/24/62 

(may have departed 
Suben waters) 


Departed 
Baltic 
10/4/62 


Havens 
10/21/62 
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DIVRGGORSE 


2020 T autos; 
auspect arms 
carrier 


Baperted Odessa 
10/7/62 
Declared for 
Mediterranesa 
fer orders 


Pavena 
10/21 (62 


Atvised 5 deyte 
te eff-leed on 
errival (Korzal 
time ἀδ bre) 
Indicates snususl 
carge 


1430 T genera} ; 
suspect arms 
carrier 


Departed Odeses 
10/5/62. Declared 
for Havana. 


Cienfuegos 
10/24/62 


ὕοργ. ne x 


¥. KUACHATOV 


22 liquid etorage 
tanks end 12 

trecks oa deck in- 
cleding « GUIDELINE 
system preyeliant 
trenaport truck. 


prier to 16/15/62 


Hevana 
10/22/62 


~--~T oples 


- ΄ 
Pope. σ΄... ας Ό 


*~<_Papes 


I, ἘΟΣΣΙΟΥ 


Cars, canned 
goods, geological 
propeaecting equip- 
ment, fara taple- 
mente. 11 Army 
trucks oa deck. 


Departed 
ad 
10/3/62 


Δ ΤΊ 

10/21/62 
Santiago 
10/22/62 


1638 fT ceaned 
goods; Suspect 
arus cercier 

(Paetory ship) 


Beperted 
Odeasa 9/6/62, 
Detiared for 
Cuba 


Havens 
9/25/62 


After unloading 
in Cuba, to gc 
Cocakry in ballast 
to lesd baenencs 
fer Odessa. 


nA 


LABIMEXK 


1370 Ἐ generai 
carge. 7 crstes, 
6 wans, 30 drums, 
end 2 motor 
leuncbes (30 ft) 
on deck; Suspect 
arms carrier. 


Departed Odessa 
9/30/62, Declared 
for Conakry, Guineas 


Havene 
10/18/62 


MIKOLAYEVSX 


Passengers seoa 
on deck 
(Passenger ehip) 


Degerted Baitic 
prior to 10/14/62 


Unkaown Cuban 
port 10/23/62 


Meesage iatercept 
revealed che chip 
was to commence 


unidentified “vork™ 


at 2701002. 


VIMNITSA 


9,000 T fwel oil 
(Taaker) 


Daparted Odesse 
10/5/62 


Hevana 
10/25/52 


VOLCOLES 


8 trucks, 4 
cyliadrical tenks, 
5 probable beli- 
copterscretes and 
9 other erstes, 5 
of which have uan- 
identified davices 
in Chem. 


raperted Baltic 
prier to 10/6/62 


Havana 
10/19/62 
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